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1. INTRODUCTION

¢tKA&a LRftAOe FRRNBaasSa GKS adGNIXGS3aIAO FyR 2LISN
systems at Doncaster and BassetlB@achingdospitals NHS Foundation Trust (herein after
NEFSNNBR (G2 a WiKS ¢NHaAIQU®

The Trust uses in excess of 250,080Mmvater duringthe course of a normal year which is

provided for by Local Water Authaet.

¢CKS o6 0SSN aegadtsSvryaq |
GFry1 FSR & GSNJ adzLILI
and medical equipment.

GAzy 2y &aA0GS NIy
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A 3 LIS OA Issiphart G Wi NB |
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R ¥Fdzy
§a ty

The Trust recognises the importance of a safe workplace with appropriate equipment and
facilities as well as high standards of leadership, engagement, communication, training and
competence and other management issues.

The management of water safety will be a continual commitment by the Trust involving
regular management and progress meetings and a commitment to a risk assessment
programme.

It is vital to the effectiveness of igpolicy thatit is madeavailable to alstaff, that they
understand its contents and are awavétheir own role in ensuring suitable watsafey
compliance

All new staff joining the Trust, or other organisations sharing Trust premises, must be made
aware of the existence and location of tifislicy.

Compliance with this policy is mandatory in the interests of water safety TTusChief
Executive and the Board of Directors will ensure measures are in plaoeaibthat is
reasonably practicable to comply with its requirements.

2. PURPOSE

The Trustccepts itgesponsibility under the Health and Safety at Work etc. Act 1974 and
the Control of Substances Hazardous to Health Regulations 2002 (as amédnadkaig so,
the Trustaims totake all reasonable precautions to preventaantrol the harmfu effects of
contaminated wateto patients, visitors, staff and other persons working at or using its
premises.Threats include infections caused by waterborne pathogens, scalding by hot
water, chemically contaminated water and disruptito the water supply.

The purpose of this policy is safeguard all patients, visitors, staff and assets through

prevention and reduction of harm or logsaccordance with statutory identified references,

AY LI NI AOdzf | NJ G§ KS NXoledzEdddSof Byatticei (@Ed. 203K BSA { 9 Q&
274 (2014) Health Technical Memoranda (HTM) HTMO142016) and HTMG81 (2021)

(including all associated parts)
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The Trust is committed to reducing the risks associated with waterborne pathogens by
providing arrangements to ensure effective practice, training and audit required to ensure
compliance. This policy document describes how tlganisation will achieve this by:

1 Setting out a clear framework to protect all staff, patients and visitonsioymising the
risks associated with watkorne pathogens

1 Identifying the correct practice fahe safe operational management of water systems for
adFFF G2 AYLIXSYSyd o6FaSR dzakRry ylLaAz2ylffe
is reasonablyjJ OG A Ol 6.t SQ o6{ C! wt ¥

1 Enabling staff to understand their responsibilities in relation to Buscy document and
associatedVater Safety PlarW{SH.

1 Describing arrangements for ensuring this document is monitaretireviewed to
reflect current legislation and guidance.

1 To enable standardisation in the provision of safe systems of work for patients, staff and
the public by defining training requirements.

This policy applies wherever the Trust owes a dutyasé to service users, staff and other
individuals.

3. SCOPE

Thisgovernancepolicysets out the management approach to be adopted by the Trust for
providing, maintaining safe water systems and preventing infection wéhifirust premises
and the guidane and procedures contained herein should be applied where reasonably
practicable to noANHS community premisgahere NHS services are delivered.

This policy applies to thiellowing Trust sites:

w Doncaster Royal Infirmafincluding Parkhill Private Hospital]
i BassetlavDistrict GeneraHospital[including the MentaHealth Block

1 MontaguHospital

The Trust also provides for the service and maintenance of othelomared properties
provided forviacontracts and servicevel agreementsThese include Tuxford Medical
Centre, Langold Clinic and 48 Watson Road in Worksop

Relevant parts of this policy also apply to occupied partdfuér non-owned properties
where the Trust has a presence and a duty of care to.Siaéfiee includeRetford Hospital
[either NHS Property Services/LIFTGahdringham Road Medical Centre and Devonshire
House in Doncasteand Ryton Street Clinic in Worksop.
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Thispolicy applies to all service users, patients, visitors and staff associated with the Trust and
should be read in association wigll other WSP documengsd implemented whenever
waterborne pathogen risk management advice is requited. also applicde to all staff and
independent contractors working in and on the Trust properties.

The water management of devices, equipment and items connected thiN& LISwéieh S a Q
systemsincludebut is not limited to water coolers, vending machines, medicalitecal
equipment, renal dialysigcilities water features, hydrotherapy pools etall of which

require local assessment and water management plansndrnidhare ex¢uded from this

Policy.

Although accepted and evidence based core principles for vgaffety risk management are
clearly identified within both the policy an/SRdocuments, it is inappropriate for the
organisation to make a blanket statement in relation to these.

Thispolicy document and assiated WSRIocumentscannot anticipate all evenalities.
Professional judgement shoultherefore,be used to identify the appropriate course of action
needed to protect those who are vulnerable and / or at risk.

The ongoing risk management process will enable those involved, natheliResponsible
Person, Infection Control Officer, Authorising Engineer, Authorised Persons and Competent
Personsetc.to identify the level of vulnerability and risks posed to individuals including
patients, members of the public and staff members, ensuaipgropriate action will be taken.

4. WATER SAFETY PLAN (WSP)

WSP has been defined by British Standards in their BS8680 document as:
GF AGNXGS3IA0 LY 6KAOK RSFAYSA FyR R2Od
required for the safe use and management of aditer systems together

with all associated systems and equipment, within each building or estate
G2 LINBOGSYyid KIFENXY FNRAaAy3d FNRY [t F2N¥a 2

A WSP is made up of various documents, this Governance Policy is the management element
of the WSP. Withid\ppendix3, there is model of the WSP.

The WSP has been developed in order to comply with the requirements of the Health and

{FTSiGe 9ESOdziAGSQa ! LIINGHtDSaNd the2HTRODR Juite tofNJ Ol A C
documents in addition to BS8680.

5. BACKGROUND

Healthcare premises are dependent upon water to maintain hygiene and a comfortable
environment for patients and staff, and for treatment and diagnostic purposes.
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The Control of Substances Hazardous to Health (COSHH) Regulatiopso2@f¥2 a
framework of actions designed to control the risk from a range of harmful substances
including waterborne pathogens such lasgionellaand the chemicals that may be used to
control the growth of microorganisms in water supplies. Employers hakgyato assess the
risks from exposure to these substances to ensure that they are adequately controlled.

Principles related to the safety of healthcare estates and facilities are enshrined in the Health
and Social Care Act 2008 (Regulated Activities)IRmsans 2014, specifically Regulation

12(2)(h) and Regulation 15 of the Act and the Trust will strive to achieve compliance with said
Act.

Failure to comply with the Health and Social Care Act 2008 (Regulated Activities) Regulations

2014 and the Care Qlilgy Commission (Registration) Regulations (2009) is an offence, and the

CQC has a wide range of enforcement powers that it can use if the Trust is not compliant.

These include the issue of a warning notice that requires improvement within a specified time
LINE&aSOdziA2y > YR GKS LIBRgSNI (2 OFyOSt GKS ¢ NXz
regulated activities.

G[ SAA2YyYylFANBA RAASIaSe Aa | LRAGSyaAartte FrLal
but which principally affects those who aresseptible because of age, illness,

immunosuppression, etc. It is caused by the bacteriun S3 A 2 Y St | antligl@edkY 2 LIK A f
bacteria. Legionella bacteria can also cause less serious illnesses which are not fatal or
permanently debilitating. The collective term used to cover the group of diseases caused by
Legionella bacteriais f SIA 2y St 2aA &¢

Pseudomonas aerugisa is ggram-negative bacterium, commonly found in wet or moist
environments. It is commonly associated with disease in humans with the potential to cause
infections in almost any organ or tissue, especially in patients compromised by underlying
diseaseage or immune deficiency. Its significance as a pathogen is exacerbated by its
resistance to antibiotics, virulence factors and its ability to adapt to a wide range of
environments.

Other notable water borne pathogens inclu8énotrophomonasan emergirg
opportunistic environmental pathogen that causes healtheassociated infections and is
found in aqueous habitats including water sources. Its habits within the healthcare
environment are very similar tB. aeruginosa

Additionally, nortuberculous mgobacteria have been associated with healthcare outbreaks
worldwide. These outbreaks usually involve sternal wound infections, p&stiery wound
infections or posinjection abscesses. Mycobacterial infections in patients undergoing
dialysis treatmenhave also been reported. Other infections have been attributed to the
transmission oMycobacterium chimaerfrom contaminated heater cooler units used in
theatre during cardiothoracic surgery

With regard toother emerging pathogens of concernhealthcare theymay have particular

pathogenicity in certain circumstances. Specialist microbiological advice will be sought until
their management and control within healthcare can be documented more fully.
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The Trust regards health and safety matterpoife importance which are to be given an
equal priority with other business and operating objectives. As such, the Trust will ensure, so
far as igeasonably practicablehat the safety of employees at work, patients and other

persons are not adversely ¥ T SOU SRX 0 & strajegic agdiperatiéhSwateNdza (i Q &
a @ & (&etiviaea.

The Trust is committed to the safe operation and control strategies of all the water and
ventilation systems for which it has a responsibjlity implementing the recommendations
of:

T [ SIA2YyYIANBAQ RAaSIFaSy (GKS O2ydaNRt 2F fS13
guidance to regulations, (2013).

1 HTM 0401: Safe water in healthcare premises Part A: Design, installation and
commissioning (@16).

1 HTM 0401: Safe water in healthcare premises Part B: Operational
Management (2016).

1 HTM 0401: Safe water in healthcare premises Part C: Pseudomonas Aeruginosa
advice for augmented care units (2016).

6. DUTIES AND RESPONSIBILITIES

Those persons with key management responsibilfoesvater safety are detailed below along
with other relevant supporting staffhere appropriate.

All relevant persons shall fully appreciate the actual and potential risks of water borne
pathogengincluding Legionella and.aeruginosaand the concept of risk management.
Although compliance with the WSP tasks may be delegated to staff, or undertaken by
contractors, accountability cannot be delegated.

Any person intending to fulfil any of the stdfinctions specified below should be able to
prove that they possess sufficient skills, knowledge and experience to be able to perform
safely the designated task(s).

The Chief Executive and Trust Board will:

Accept its legal duty to ensure compliancehin its statutory duties under thédealth and
Safety at Work etc. Act 197€0SHH Regulations 2002addition to the practices
describedi KS 1 { 9 Q& ! / RETMO4Dyrégarding Re rbahagement of
waterborne pathogens.

Discharge itsesponsibilities as a provider of Healthcare, to ensure that suitable and
sufficient governance arrangemesdre in place to manage water safety related matters
effectively.

Please see Wate3akty Management Structure Section6.
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Provide appropriatéevels of investment in the Estate and personrmefdcilitate the
implementation of suitablevater safety precautions and@propriate levels ofvater safety
trainingto ensure the successful implementation of the WSP.

Facilitate the development of partmghip initiatives with stakeholders and other
appropriatebodies in the provisin of water safety where reasonably practicable.

6.1 Duty Holder

The Chief Executive is deemed to be the statutory Duty Héddene Trust The Duty Holder
has overall accountability for Health & Safety witthie Trust including all aspects of water
safety and the quality of water supplies.

Theywill, on behalf of the Board, be respon&ldbr ensuring that current water safety
legislation is comiged with, andwhere appropriate Dept. of HealthDOH guidance is
implemented in all premises owned, occupied or under the control of the Trust.

They will als@nsure that all agreements for the provision of care and other sertgékird
parties include sufficient contractual arrangementstoensdr2 YLJX A yOS 4 A (K
Water Safety Policy.

The Chief Executive discharges the day to dayaimmal responsibility for Wateragety
through the Directoiof Estates & Facilitiesith Water Safety responsibility.

6.2 Trust Board

The Trust Board has overall accountability for the activities of tgarasation, which
includes watesafety.

The Trust Board dischges responsibility for watesafety through the Duty Holdere. Chief
Executive.

The Trust Board will ensure that it receives appropriate assurancdhtbatquirements of
current watersafety legislation and the objectives DOHHTMO0401 are being met.

6.3 Responsible Person (Water)

TheDirector of Estates &acilitieds theResponsible Person (RP) (Watefhey are
appointed inwriting by the Duty Holder

The Responsible Person (Water) will provide the informed position at Board They. are
responsible for the organisational arrangeme(gategicleadership, direction and
overview)which will ensure that compliance with standards is achieved (including proposed
developments that take account of the impact on water safety). Any management issues
(including water system issues) will be adequatesoured andsolved, and tha reported

to the Board as appropriate. Whilste RP [Water] will not typically have day to day technical
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or operational duties, they will be supported in the role by a Tnoghagement structure that
delivers governance, assunce and compliance.

In addition, they shall responsible for:

w Immediately infornng the Board ofany suspected Legionella, Pseudomonas aeruginosa

or other waterborne pathogeoutbreak / incidentghat mayoccur, including taking an
active rde in anyinvestigations;

Ensuringhis Policy is reviewed, ratified and implemented,;
Be professionally and operationally responsible for water quality;
Budgetingg overall and single items limits;

Accountability andther delegatedresponsibilites;

€ € & € €

Attendingupdated management training at least every three years, or sooner if
determined by the training needs analysis

Shall attend Trust Water Safety Group (WSG) meetings as necessary.

€

6.4 Deputy Responsible Person (Water)

The DeputyDirector of Estates &acilitieds theDeputyResponsible PersqPRP)Water).
They are appointed in writingy theRP(Water).

To facilitate this rolethe DRP(Water) will be required to liaise closely with other pre&onals
in various disciplines aras such will be supported/ithe Authorised PersoS$AP)(Water) for
each site andhe Authorising Engineé AE)Water) to ensure suitable provision to maintain
the serviceTheDRRWater) will deputisen the absence of th&P(Water) and will act on
their behalf.

TheDRP(Water) shall:

w Issue, maintain and update this Policy document with assistancetfrerAE(\Water);
w Approve any changes to theatér Safety Plan (WSRocumentation

w Advise on the necessary continuipigpcedures and actions for the prevention or control
of waterborne pathogens;

w Coordinatewith the Infection Control Officefl COYWater) and theAE(Water) for help,
advice and imesponse to any investigation arising for rommpliant issues and for the
ongoing development of the Estate

w Ensuring that all control schemes handed over to the Operational Estates Department

are appropriately documented, commissioned and signed off in accordance with the
WSP. Any issues arising with the controlesubas will le reported by theDRPback to
the Capital Projects Team for resolution;

w Shall attend Trust Water Safety Group (WSG) meetings

€

Monitor the implementation and efficacy of this Policy and the associated WSP;

w Assist with annual management audits completedh®y Authorising Engine@Nater);
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Carry out the necessary actions defined in the WSP should an outbreak situation
associated with waterborne pathogens be suspected or confirmed;
Liaise with 3! parties external to Trust on assurance

Attend updatedmanagement training at least every three yearsooner if determined
by the training needs analysis.

Senior Responsible MangelOperations

TheHead of Estates the Senior Responsible ManagaDperationdSRMOfFor the Trust
Theywill be appointed byhe RP(Water).

TheSRNQuill provide theRP(Water) with information on the status of seize. To remain
informed, theSRMQwill be supported by the Infection Control Lead, #igs)(Water) and the
AE(Water) as well as other professionalacluding the Capital Team

TheSRMGshall:

w

Be responsible for the development & implementation of the WSP. Ensuring the WSP is
compliant with ACoP L@hcluding HSG274 Parts 1, 2 % I3TM0401 (including parts A,
B, C &upplement3}and HTMO301 (including parts A & B

Liaise witthe RRWater), DIPC, Microbiologist, Infectidgrevention & ontrol LeadAE
(Water) and Deputy ARs)(Water) re. positive water sample results and the associated
action being taken to resoévthem;

Coordinate withICO(Water) and theAE(Water) for help, advice and iresponse to any
investigation arising for nonompliant issues and for the ongoing development of the
Estate

Fulfil the roles of chair for th&rustWater Safety Group. The Head of Estatiallact as
Chairwith the Estates Manager (Mechanical) DRI/MMH acting as deputy

Commission additional survegiacluding pipeworkin response to risk assessment
recommendations, sampling issu@®sitive resultyor other observed faults /
conditions reported. The issue of orders / job tickets for remedial wnksesponse to
the additional survey findingso relevant consultant, approved contractor and / or
maintenance supervisor;

Ensure Trustecords manageent system is maintained, complete and operational. As
well as ensuring drawings / plans / schematics are maintained, updated, produced of all
Trustwater systems / buildings where a change has occurred;

Manage refurbishment work@najor or minoj outside the scope of Capital Projects in
accordance with theelevantWSPRdocumentation

Review & maintain the Planned Preventative MaintenafirleM schedules to ensure
they are correctly defined in theelevantWSPdocumentation

Ensure that any nogomplaint occurrences / issues reported from tBeputyARS)
(Water) in the periodic PPM tasks are actioned;

Issue Permits to Work and other appropriate documentation as required to Competent
Persons and / or approved contractors. With approved contracossring their
competence has beechecked,;
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w Agree thewater risk assessmeniskminimisationscheme with theDeputyAPs(Water);

w Ensure that Incident reporting is completed in full for positive water sample results and
failures in the management systems;

w Assist with annual management audits completed byAR€Water);

w Carry out the necessary actions should an outbreak situatssociated with waterborne
pathogens be suspected or confirmed,;

w Routinely review the training needs analysis, with suitable training being delivered where
required. They will also receive updated management training at least every three years
or sooner ifdetermined by the training needs analysis.

6.6 Infection Control Officer (Water

The Director of Infection Prevention and Contsalhe Infection ContrdDfficer(ICO)YWater).

The Infection Control Officéwater) shall=

w Head the Outbreak Control @m, as determined ithe HSG274 Part 2, Appendix 2.3 and
HTMO0401 Part B, Appendixdhd @rry out the necessary action should an outbreak
situation associated with waterborne pathogens be suspected or confirmed,

w ! ROAaAS 2y (KS f 2 Oitdeigey, poerfial ardad ariek, pakiculpry LI (0 A
those relating to medical devices;

w Advise on the continuing procedure for the prevention and/or contfalaterborne
pathogens;

w Review & identify changes needed to this Policy and the associatedd¢GRentation

w Will advise itircumstances change within any ward/department that might affect
waterborne pathogens a timely manner

w Shall attend the Water Safety GroQ@¢ SG meetings;

w Attend updated management training at least every three year®oner if determined
by the training needs analysis.

6.7 Consultant Microbiologist

The Trust appointed Consultant Microbiologist shall:

w Assist the Outbreak Control Teaim association with HSG274 Part 2, Appendix 2.3 and
HTMO0401 Part B, Appendixdhdcary out the necessary action should an outbreak
situation associated with waterborne pathogens be suspected or confirmed,;

w Provide microbiological expertise with sample results;

w Advise on the continuing procedure for the prevention and/or contfolaterborne
pathogens;

w Review & identify changes needed to this Policy and the associatedld¢GRentation
w Shall attend the Water Safety Grojf¢SG meetings;
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w Attend updated management training at least every three years or sooner if determined
by the trainingneeds analysis.

6.8 Infection Prevention andControl Lead

TheLead Nurse for Infection Prevention and Contsahe InfectionPrevention andControl
Lead(IPCL)

ThelPClwill deputisein the absence of thE&CO(Water) and will act on their behalf.
ThelPClshall:
w Provide microbiological support with sample results;

w ! ROAaS 2y (GKS f20FGA2Yy 2F GaKAIK NR&TE LI GA-
those relating to medical devices;

w Will advise if circumstances change within any ward/departt that might affect
waterborne pathogens;

w Support & advise Trust staff on the continuing procedure for the prevention and/or
control of Legionellosis, Pseudomoraesuginosaand other waterborne bacteria;

w Review & identify changes needed to the assedat/SRiocumentation
Shall attend the Water Safety Gro(WWSG meetings;

w Attend updated management training at least every three years or sooner if determined
by the training needs analysis.

€

6.9  Authorising Engineer (Water)

The Authorising Engine@Vater) (hereinafter referred to as A@Vater)) will remain
independent of the Trust and remain independent of providing remedial services. The AE
(Water) will be appointed by the Responsilierson(Water).

The AEWater) shall:

w Make recommendationsof the appointment of the RP, DRP & APs. Certificates of
Appointment will be issued detailing areas of responsibility and limitations;

w Advise & support the Rhd DRRWater), IPO (Water) IPGILPCTeam and A)(Water)
re positive water sample resulend othernon-compliant issuege thoseidentified
through PPM taskm addition torecommendingactionsthat can be taken to resolve
said issues

Undertakenan annualriskmanagement audit;

Monitor on-goingperformancestatusthrough reviewing verificatio records presented
at the WSG

€

Review and identify changes needed to this Policy and associatedld¢&mentation
Assist with risk assessment reviews;

Attend the Water Safety GrouppvSG meetings;

€ € € ¢

Deliver training based on needs analysis.
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6.10 Authorised Persons (Water)

TheEstatedVlanagersOfficersare theAuthorised Person(fAP)(Water). Theywill be
appointed by theRP(Water). The ARRs)(Water) shall:

w

w

Shall attend the Water Safety GroWwSG meetings
Be responsible for the implementation r#levantWSPdocumentation

Arrange and review water risk assessmentd &€ S ¢wedrZyistOnds / buildings as
defined in this Policy;

Implement and action of agreed remedial works in line with themskmisation scheme;

Be responsible for leading on the explanation to users on the function of risk systems
and organigig adequate information and training to support those systems;

Commissioradditional surveygincluding pipeworkin response to risk aessment
recommendations, sampling issu@®sitive resultyor other observed faults /
conditions reported. The issue of orders / job tickets for remedial wnkesponse to
the additional survey findingso relevant consultant, approved contracton@/ or
maintenance supervisor. On completion of the work ensure drawings are updated,
noted and dated,

Superviseefurbishment workgmajor or minoj outside the scope of Capital Projects in
accordance with WS#ocumentation including the monitoring afompleted work by
appointed contractors;

Issue all relevant PPM work orders to Competent Per¢GRYWater)and ensue that
all PPM works orders are completed on time, are recorded and fildweit NHza G Q &
document management system.

A

Ensuringhe TrusQ&a R2 OdzYSyd YIFylF3SYSyid aeaasSy Aa

Ensure that any nogomplaint occurrences / issues identified in the periodic PPM tasks
are reviewed, reported to the A(Water) and then actioned in a timeljanner,

Ensure thaCPqWater)remain suitaby trained and validateés competent Shall
complete the appraisal of th€Pand recommend their appointment by tHeP(Water);

Ensure the external consultants & contractors are suitably qualified & competent.

Issuing Permits to Work and other appropriate documentation as requiré€tPtsand /
or approved contractors;

Maintainthe records system, quality of service and maintenance of system safety
(integrity).

Ensuring that all planned and reactive samphicgvities are carried out in accordance
with WSRdocumentationand that results are reviewed, escalated to the DFIRMO
and actionedwhere necessargndin a timely and professional mannexccordngly;

Liaisewith the water undertaker and ensure thatjuipment that is permanently
connected to the water supply is properly installed;

Attend updated management training at least every three years or sooner if determined
by the training needs analysis.
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6.11 Senior Responsible Manager Capital

The Headf Capital Projects will be the Senior Responsible Mana@apital (SRMC). They
will be appointed by the RP (WaterfheSRMGhall:

w Attend the WSG and inform the group members at the earliest possible opportunity,
where new premises or existing premss are to be altered or refurbished so water
hygiene requirements can be assessed in the planning stages by the WSG;

w Ensure the external consultants and contractors are suitably qualified, trained and
competent [as defined in Sectio®70 St 246 WeRI WY2aYRSH Sy OSQ8
commencement of any project. Evidence shall be held in the form of training and
qualifications for staff [applicable to the services they are undertaking] and membership to
WaterSafe and Legionella Control Association [LCAbfopanies;

w 9y adzaNBE ff LINRP2SOila Ayo2f @S (GKS NBGSyYy(GA?
KFYR2@OSNI gAGK | WwWaz2Fd fFyRAYIEAQ NN y3SY
issues to be investigated and resolved, thereby ensuring thesatisiis can aid and
improve future designs;

w Ensure risk assessments are undertaken at each stage of a project and are presented to
the WSG for review. As a minimum, they shall be completed for all projects before
commencement and once the system is operath

w Manage those Project Managers from the Capital Projects Team who are leading on
refurbishment works [major or minor] or new development works to ensure they are
completed in accordance with the WSP;

w Ensure their team follows all applicable sectionshef WSP;

w Ensure thathe design of new and refurbished water systems follows the latest regulations,
standards, guidance and Trust WSP;

w Ensure all commissioning, handover records, O&M manuals, risk assessments including
evidenced records are received oongpletion of a project;

w Immediately investigate any reported defects, suspicions or concerns regarding the
design, condition, operation or performance of water systems that might increase the risk
of waterborne pathogen proliferation. These shall also éygorted to the RP[W];

w Inform the RP[W],IPCO[W], Consultant Microbiologist, IPCL, AE[W], DRBR¥JO and
ARQ)®/] of all positive water sample results and the associated action being taken to
resolve identified defects;

w Be responsible for ensuring the dgis requirements of the project are met;

w Be responsible for leading on the explanation to users on the function of installed water
risk systems and organise adequate information and training to support those systems;

w Routinely review the training needs dysis of the Capital Project Team, and ensure
suitable training is being delivered where required;
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Receive updated training on tWWSP and the latest guidanaeleast every three years or
sooner as determined by the training needs analysis.

6.12 Competent Person§Water)

Trust Supervisors, Engineering Trade Staff and Maintenance Workealt deemed to be
Competent PersonECP)YWater). They are appointed in writing by the RRater).

The Trusutilises bothdirectly employedrade staff and external contractots execute the
tasks required within the WSP.

Where external contractors are commissionéteir individual employees will not be
appointed in writing by Trust. Instead the Af?ater) will ensure the contracting copany

are appropriately qualified and competent. Evidence of membership and qualifications are
required and shall be issued by the external contractors t¢\&ter). Any Competent
Person(Water) shall:

w

w

Provide the skilled installation and/or maintenanof water risk systems;

Conduct all of their water system related tasks in accordance with d@&Hnentation
& PPM systemincludingcompleton of all required records and return to the AP

(Watep);

Only useWater RegulationAdvisory Schema\RA$approved materials when working
on water systems;

Provide the skilled installation of, and / or maintenance to water risk sysenuoying
the highest standard quality of work;

Maintain good hygiene practices with tookxgjuipment, components/accessories to be
used on water systems thus preventing contamination of water systems and outlets;

Report any defects, suspicions or concerns regarding the design, condition, operation or
performance of water systems that might iease the risk waterborne pathogen
proliferation;

Ensure good personal hygiefiacluding clothing and foetear) practices(reporting any
recent communicable illness R @Vater) before commencing any work on water
systems;

Attend updated training aleast every three years or sooner if determined by the training
needs analysis.

With external contractorsa specification appertaining to new works will be produedtere
appropriatewhich will include:

A standard form within the contract documentatiavhich define roles, responsibilities
and procedures of parties concerned,;

Submission of risk assessments and method statements with relation to compiled
schedules;

The RESET scheme may also be used to confirm/establish competence of contractors.
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6.13 BuildingOccupiers g. Departmental Managers

Managers of departments have control over the use of water in their department. Likewise
these managers hold the legal consequences of the operational aspects of water hygiene
control. In order to fulfil their legal obligationhe specific service/deptindertakes twice
weekly flushing of all outlefAugmented care areasdaily flushing]Building occupierwill

also berequired toattend appropriatetraining sessions.

6.14 All Staff, Contract Staff and Volunteers

All staff members can affect water hygiene risk, as such sheyldreport any concerns,
suspicions regarding the operation or performance of water systems that might increase the
risk of waterborne pathogen proliferation i.e. little used outletsny saff member nay also

be required to attend training sessio(Bhere necessajy

Employees may be consulted regarding the assessment and control measures according to
their role. Each risk assessment/risk minimisation scheme report shall include an Employee
Summary for dissemination to unions/employees at the discretion of the Resperistrson

(Water).

6.15 Local Security Management Specialist

The Local Security Management Specialist (LSMS) shall:

w Attend the Water Safety GrouppvSG meetings as required;
w Lead on risk assessments on the vulnerability and security of water systems;

w Ensure appropriate & proportionate security measures exist to praiektS ¢ Nz G Q &
water systems.

6.16 FacilitiesTeam

It is expected thaHousekeeperfwvards]will complete daily cleaning of outlets as part of the
National Cleaning Standards. This daily operation assists with water use and turnover.
Housekeeperwill also assist with the flushing of known little used outketstinely on a twice
weekly basisFailities staffshall be appropriately trained in the tasks they undertake.
Additional infrequently used outlets.el bib taps or those within plant rooms will be flushed

via the Estates team.
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7. COMMUNICATION PATHWAYS
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8. AUDITING ANIVERIFICATION

8.1  Monitoring Compliance

Arrangenents in place for ensuring and monitoring compliance within this Policy and
associated WS@&ocumentationare achieved through reviewing and auditing as defined in
the table below.

t| Element of

Water Safety| Frequency | Method Who E)eports Objective

Plan

Governance | 3 yearly Audit/review | AE RPWSG | Review, update & sign off i
Policy Annually SRMQ@AP consultation with WSG an

IPC Committee. Ratified K
H&S Committee

WSGTOR Quarterly | Verification | SRMQ@AP | WSG Ensures the set agenda
used which in turn deliver
on the Terms of Reference

Design Annually | Audit/review | AE RPWSG | Review, update & sign off i
Control SRMC consultation with WSG an
IPC Committee. Ratified
H&S Committee

Design Quarterly | Verification | SRMC WSG Set agenda item for WS(
Control Accountable for reporting
new projects for review
and approval by WS(
Additionally, updating the
WSG on project status an

soft landings
Risk Annually | Audit/review | AE RP/WSG| Review, update & sign off i
Assessments SRMQ@AP consultation with WSG an
and IPC Committee. Ratified K
Schematics H&S Committee
Risk Quarterly | Verification | SRMQ@AP | WSG Set agenda item for WSG
Assessments Reports on the status of
and risk asessment through
Schematics demonstrating risk

assessment review tools.

Control Annually | Audit/review | AE RP/WSG| Review, update & sign off
Measures SRMQ@AP in consultation with WSG
and IPC Committee.
Ratified by H&S Committe

Control Quarterly | Verification | SRMQ@QAP | OWG Set agenda item for WSG
Measures WSG Evdencing risk
minimisation schemes are
being progressed within
agreed time scales.
Evidencing the status of
system performance being

Page20 of 38



CORPHSFS6 Av 1

compliant and if not the
case, taking actions taken
to correct.Sampling data is
reviewed to compliment
monitoring data. Where
issues with sampling data
are reported, preiding
evidence taken to correct.

Standard Annually* | Audit/review | AE RP/WSG| Review, update & sign off
Operating DRP/AP in consultatiorwith WSG
Procedures and IPC Committee.
Ratified by H&S Committe
Standard Quarterly | Verification | DRP/AP OWG Set agenda item for OWG
Operating WSG Ensuring correct PPMs an
Procedures work instructions are in

place for all risk systems/
assets reported in the risk

assessients.
Support Annually* | Audit/review | AE RP/WSG| Review, update & sign off
Schemes DRP/AP in consultation with WSG
IPCL and IPC Committee.
Ratified by H&S Committe
Support Quarterly | Verification | SRMQ@AP Set agenda item for WSG
Schemes IPCL IPCL will report on clinical

surveillance and national
data on waterborne
pathogens.

Logbook Annually* | Audit/review | AE RP/WSG| Review, update & sign off
in consultation with WSG
and IPC Committee.
Ratified by H&S Committe

Logbook Quarterly | Verification | SRMQAP | OWG Set agenda item for OWG
CP Review of all associated
monitoring records
required for the logbook to
ensure they are present
and correct. This will in
turn inform the WSG of
status of performance via
Control Measures.

*|tems reviewed withirthe annual AE water safety risk management auttie
methodology forwhichmay vary from yeato-year in order to ensure a fresh outlook on
each occasion. The audit report includes recommendations for improvement.

The annual audits completed by the AE[Wil] be completed with assistance from various
members of the WSG and may be completed at various times of the year i.e. to coincide with
pre-planned site visits [i.e. WSG meeting dates]. As such, audit reports can be updated and
re-issued through the yaa
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8.2 Effectiveness

Effectiveness of compliance is detailed at the Water Safety Group meetings. The WSP is
based on external standardsee Sectiori2 Referencep

9. WATER SAFETY PLAN (WSP)

¢CKS 2{t ONBFSNNBR (2 o6& GKS 1 {9 a (4KS W2 NRI
supporting documents (see Appendixwhich are designed to ensure Water Safety is being
proactively managed.

WSP is defined in HTM@A as:

A riskmanagementapproach to the safety of water that establishes good

practices in local water distribution and supply. It will identify potential

hazards, consider practical aspects, and detail appropriate control

measures.
This Governance Policy does not detail any taaal methods or approaches for the
management or control of water systems. All such detail is defined within other sections of
the WSP such as Controls Measures i.e. operational procedures, routine maintenance,
routine monitoring and/or Support Schemes d&. emergency actions [outbreak,
confirmed/suspected cases, and nezompliant occurrences].

9.1 Water Safety Goup (WSG)

To comply with the HCAI Code of Practice recommendation that management and
monitoring arrangements need to be in place, the Trust has an established Water Safety
Group(WSG and Water Safety PlafwVSh.

The WSG is defined in HTMO04 as:

A multidisciplinary group formed to undertake the commissioning and
development and ongoing management of the water safety plan (WSP). It
also advises on the remedial action required when water systems or outlets
are found to be contaminated and the risk ®usceptible patients is
increased.

As such, membership to the WSG broadly includes those:

w Who are familiar with all water systems and associated equipment in the building(s) and
the factors that may increase risk of infection fraregionella, P. aerugisaand other
waterborne pathogens (that is, the materials and components, the types of use and
modes of exposure, together with the susceptibility to infection of those likely to be
exposed);

w Who have knowledge of the particular vulnerabilities of theisk population within the
facility;
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w Representatives from areas where water may be used in therapies, medical treatments
or decontamination processes where exposure to aerosols may take place.

The WSG@indertakes:
w The commissioning, developmentid&plementation of the WSP.

w The provision of advice on the remedial action required when water systems or outlets
are found to be contaminated and the risk to susceptible patients is increased.

w Decision making on the safety and integrity of the wateteys and associated
equipment that use water to which patients, staff and visitors could be exposed do not
go ahead without being agreed by the WSG. This includes consultations relating to
decisions on the procurement, design, installation and commissipoi water services,
equipment and associated treatment procesgeeludes seeking assurance should be
sought from the manufacturer regarding safety for patients and sesrsss9.

The Terms of Referen€€oR for the WSG can be found in Appendigf this Policy. The
ToR defines:

The purpose of the WSG;

Membership of the WSG;

Frequency of meetings, Quorate arrangements along with agenda;
Objective of the WSG;

Reporting arrangements.

gegeee

The WSG has clearly identified lines of accountability / comoation pathwaygsee

Section6 Water Safety Management Structynep to the CEO and board. The roles and
responsibilities of these members are defined within this Policy. Only members of the WSG
shall attend meetings. If they are unable to attend itxpected they will inform the
Chairperson and detail a nominated deputy to attend the WSG in their place.

9.2 Extraordinary WSG / Incident Meeting

These meetings will be chaired by thRP (Waterbr SRMQas appropriate.
The Group will be convened ascessary, for such possible events as [but not limited to]:

1 Reoccurring failures with water samples results or loss of control strategy;
1 a suspected outbreak or confirmed outbreak of Legionellosis;
1 responding to operational issues which are directly ictpay on control strategies.

These meetings will be attended by the WSG, together with othepted persons, such as
5SLI NIYSyalt alyl3aSNAR 2N WhdziaARS ! 3SyOAaSaqs
management of the incident.

The decision making tiiese meetings will be supported by WSP i.e. suspected outbreak or

confirmed outbreak of Legionellosis, suspected case or confirmed céseotlomonas
aeruginosa.
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¢KS DNRdzL) gAftt SELISOG WT drortractorddniini@Nidatingrgf N2 Y |y
such incidents including any subsequent investigations by the appropriate enforcing
authority and to undertake any necessary actions to rectify/minimise the problem.

9.3 Operational Water Group (OWG)

This is a separat®rmal group to the WS@nd which at this point is not in place. A less
formal water safety working group meets on an adhoc basiscameentlyrecords actions
only. Should circumstances alter atite OWG is requiretb support the WSG more
effectively,this will be implemented.

9.4  Auditing

A programme of auditing the written scheme elements is defined in se@t@m 2 y A (G 2 NRA y 3
[ 2YLIX AL YyOS 9 9FFSOGAGSYySaaqQo CKAA GAff AYyTF2

Monitoring the performance of a contractor should be completed either by (WRRer) or
AE(Water). The use of another contractor to monitor the performance of the first
contractor should be avoided as this could lead to a conflict of interest.

An annualvater risk management audit is undertaken by the(ARter) with assistance

from the DRP(Water) and A° (Water) in order to ascertain the effectiveness of the broad
management arrangements. The methodology for audit may vary fromtgegear in order

to ensure a fresh outlook on each occasion. The audit report includes recommendations for
improvement and forms part of the Legionellosis risk management system.

A quarterly performance monitoringudit will be completed by the DR@Vater) and AP
(Water). Thiswill involve theinspection of systems and their records to establish the degree
of compliancewith regards tarecordsbeingpresent andhe accuracy of thserecords.
Quarterly performance aud# shall be applietb all Trust properties. The resultstbis
quarterly performance audit will be reported at the WSG.

Auditing should establish:

w the required level of service is met;

w all the required plant is being maintained;

w system performance is being maintained (that is, by the implementation of nmalrob
sampling and temperature/biocidkevel monitoring regimes);

w maintenance is being carried out to the agreed standard,

w correct replacement parts are being used,;

w the agreed spares stocks are being held on site;

w records are being correctly maintained;

w the agreed standards, number of staff, and number of visits are being achieved,;

w plant is being operated to achieve optimum energy usage;
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€

health and safety requirements are being complied with;

€

only agreed subcontiors with the appropriate knowledge and competence are being
employed,;

the client and typical users of the building are satisfied;
invoices accurately reflect the work carried out, including materials expended;
breakdowns do not occur too often;

considdNJ GA2y A& o0SAy3a IAGSY (2 (GKS LRAISYGAlf
actions, for example disposal of lubricants, chemicals, worn parts etc. that cannot be
recycled.

€ € € €

9.5 Risk Assessment and Drawings

9.5.1 Water Risk Assessment
A riskassessment and risk assessment review have been defined in BS8680 as:

The overall process of the identification of hazards and hazardous events
G23SGKSNI gAGK NARa] ARSYUGAFAOFGAZ2YSZ NRa&J
reassessment of both the current riaksessment and scheme of control to

ensure they are valid and up to date.

The WSG shall be informed on risk assessment, risk minimisation schemes, schematics and
risk assessment reviews by the DRP/AP.

Section WSPE Risk Assessment and Schematics detiadsypes of risks and standards

The RRWater) will ensure that suitable and sufficient risk assessments are up to date and
valid. The ARWater) shall ensure risk assessments are commissioned when ngeded
criteria below). The risk assessment nilie completed in accordance with:

ACOP L@ourth edition) 2013;
HSG274Parts 1, 2 & B(as applicablg
HTMO04:01(Parts A, B &)
BS8580:209;

BS8680:2020.

E R X

The Trust requires the risk assessment to be completesl'8gmpetent perso@ e DRP
(Water) shall ensure the assessor is competéhts may include the need for formal
interview with examples of risk assessment reports and projects they have been involved
with) and independent of supplying any ongoing remedial work.

Accreditation to UKAS 1&O/ISE 17020:2012 and membership to the Legionella Control
Associatior(LCA.is one means of ensuring competence.
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The risk assessor(s) shall be given access to competent assistance from the Trust. This may
be in the form of:

w engineering and building eertise;
asfitted drawings and schematic diagrams;
clinical expertise;

knowledge of building occupancy and useluding vulnerability of patient groups;

€ € € €

bespoke equipment plus policies, procedures and any protocols (for example cleaning of
washhandbasins and disposal of clinical effluett.).

The risk assessment shall:

w Encompass all buildings and all water systems;
Identify and evaluate potential sources of risk;
Include an assessment of occupant vulnerability;

Use an established risk scorimgtrix;

€ € € ¢

Include an assessment of engineering, considering correct déslggrent risk and
actual rish, installation, commissioning, maintenance, verification and effectiveness as a
control measure;

€

Include a review of schematics of hot and cold watsteays to check they are up to date
and the existence of water connections to outside services is checked;

An assessment of underused outlets and flushing regimes;
Include information on Scalding risk;
The unnecessary use of non WRAS oC4ffproved materialgi.e. Flexi hosgs

€ € € €

Review monitoring, sampling and testing records.

The assessment of risk is an ongoing process, and as such (& should ensure the
risk assessments are regularly reviewed and updated, specifically when:

achange to the water system or its use;

a change to the use of the building where the system is installed;

new information available about risks or control measures;

the results of checks indicating that control measures are no longer effective;

changes tkey personnel;

acaseofSIAA2Yy Yl ANBAQ RAaSIFaSk[S3aArzySttzara | aa

€ € g € € ¢

The Trust will support this risk assessment process by giving guidance on any specific clinical
risks where it is deemed appropriate.

TheAP(Water) will communicate the latest risk assessment reEigtusand minimisation
scheme actions at the WSG. The WSG will consider the overall recommendations in context
of the Trust Risk Register.
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For those poperties which are not ownedut only occupieddy the Trust, the RPWater)
will request evidence from th&lentified Duty Hblder for that property that water safety risk
is being proactively managehd an appropriatewater risk assessment remains in place

9.5.2 Clinical Risk Assessment

ThelPCdept. is required to lead on the completion of clinical risk assessments to identify;

w Those settings / areas where service users are at significant risk from organisms and
microbiological hazards associated with water use and their distribution systems.

w Clinical practices where water may come into contact with service users and their
invasive devices;

w Cleaning of patient equipment;
w 5AaLkRalrt 2F o0f22RX 02Reé FfdzAiR&a FyR &aSNWAOS
w (eaning of wash hand basins and associated taps, speciaist 8ad other water

outlets;

w The need for outlets at wash hand basins that use sensor operatiohg@ndstatic
MixingValvesd ¢ a + Qa v

Clinical surveillance data can offer early warning on poor water quality. The clinical risk
assessments and surveillance détbnical and environmental monitoripnghould be
reported at the WSG.

9.5.3 Drawings

Asfitted drawings shall identify akey components in the installation, i.e. water meters,
cisterns, filters, calorifiers, water heaters, isolation valves. These drawings should be kept up
to date. These drawings will help inform the risk assessment and are necessary to perform
adequate tenperature control checks and will be valuable for identifying potential problems
with poor temperatures.

Schematic drawings are not formal technical drawings, they are intended to be easy to read
without specialist training / experience. They provide thader with an idea of layout and
position of components and connections. These drawings should be kept up to date. These
drawings assist whtthe risk assessment process.

9.6 Risk Minimisation Scheme

The risk assessment shall form the basis ofkamimimisation scheme describing the

particular means by which the risk from exposure to waterborne pathogens is to be
minimised so far as is reasonably practicable. The remedial actions within the associated risk
minimisation schemes shall be reasonakligiqticable and prioritised on the basis of risk,
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cost and difficulty. The risk minimisation schesmall be reviewed at th®WGand
approved by the WSG.

9.7 Training and Competence

9.7.1 Training

TheWSG will review training needs analysis regularly and implement a training programme
to ensure all those defined in the control strategy have received appropriate information,
instruction and training to undertake their associated duties. Records airigagand
attendance of appropriate training shall be kept. Refresher training shall be given
dependent on review of training needs analysis.

Competence of staff and contractors shall be assessed according to their role and duties. To
ensure competenceds been assesseitl will viewed in context with the individu@skills,
knowledge, attitude, training anexperiencg SKATE).

Where tasks are allocated to others, then supervisors / managers / operatives need to have
received adequate training in respectttre role, duties, water hygiene and control
strategies.

To ensure the delivery of safe wholesome water at all outletsgeglenting contamination
(which may lead to healthcafassociated infections) the Trust shall implement a water
hygiene training scheme. Trust recognises that individuals are aware of their duty to protect
the health of patients, staff and visitors andatithey are responsible for ensuring that they
inform their line manager if they come into contact with any disease that has the potential
to cause harm.

Hygiene training will cover an appreciation of practices that can affect water hygiene, outlet
cleanlness and patient safety. Those working on water systems (including outlets) will
receive training in the need for good hygiene and how to prevent contamination of water
supplies and outlets. Those responsible for housekeeping tasks such as outlet faurghing
cleaning of outlets shall also be trained and competence assessed in respect to their role and
how to prevent contamination of water supplies.

A health screening element shall be introduced into the training to help ensure those
undergoing the traimg are not carriers of any waterborne diseases on the date of training.

The water safety training should encompass the following elements:

Trust governance arrangements in relation to water hygiene and safety;

Trust Water Safety Policy & W8&cumentaton;

Waterborne pathogens and their consequences;

Trust control strategies and how water distribution systems, water outlets, components and
any associated equipment can become contaminated;

Roles & responsibilities of individuatsolved in thepreventon of contamination of the

water distrbution system and water outlets
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How the safety of water can be maintained by good hygiene practices (personal hygiene
along with dealing with clothing, footwear, cleaning equipment/materials, tools and storage
when onsidering water hygiene);

When not to work with water intended for domestic purposes;

System design;

Components/accessories (taps, TMVSs);

Disinfection and cleaning equipmehtnaterials;

How to store and handle pipes

9.7.2 Competence

The Trust can use specialist contractors to undertake aspects of the operation, maintenance
and control measures. While these contractors have legal responsibilities, the ultimate
responsibility for the safe operation rests with the Trust Duty holder.

Employing contractors or consultants does not absolve the Trust Duty holder of
responsibility for ensuring that control procedures are carried out to the standard required
to prevent the proliferation of waterborne pathogens in Trust water systems.

Thosewho appoint specialist contractofERRWater) / APs(Water), Head of Capital
Projectg shall make reasonable enquiries to satisfy themselves of the competence of
contractors in the area of work before they enter into contracts for the treatment,
monitoring, and cleaning of the water systems, and other aspefctgater treatment and
control.

The Trust shall be satisfied that any contractors employed are competent to carry out the
required tasks and that the tasks are carried out to the required standatuscontractor
should inform theAP(Water) of any risks identified and how the system can be operated
and maintained safely.

¢KS [ S3IA2y St ARegoindded ColleiofCdidlictifér Sefvizé Providers
provides an illustration of the levels of service to be expected from service providers.

This Code of Conduct does not have legal status but may give guidance to those who appoint
special contractors about the standards of service they should expeet&wve from service
providers who abide by the Code.

Only installers with the appropriate qualifications, regulatory knowledge and competence

shall be used to install and maintain water installatiomfieWater Safe register holds

RSGUIFIAfa FTNRY |t aSenhsmesor bullidbsRed Bk havezegistavdd O (i 2 NA Q
plumbing installergauthorised through the Water Supply (Water Fittings) Regulations)1999

Evidence shall be held in the form of trainergd qualifications for all staff (applicable to the
services they are undertaking).

The Trust recognises the benefits of using an Approved Contractor is they can carry out

some work without the need to provide advanced notification to the water undertaked
their work will be certified upon completion.d@ 2 NJ O 2 Ceric&aisSuBdkby a
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Water Safe recognised plumber provides a defence for property owners who are challenged
by a water undertaker enforcing the Water Supply (Water Fittings) Regu$ati999 or
during legal proceedings.

9.8 Record Keeping

All records shall be readily available on site, in an appropriate format, for use by any
member of the WSG or outside organisations. Electronic data managemennhtaplse
utilised to facilitate the intelligent use of data for the WSG to easily monitor trends and
analyse chemical and microbiological parameters.

AllRecords should be kept for at least five years.

Comprehensive operational manuals for all items of ptaat include requirements for
servicing, maintenance tasks and frequencies of inspection should be readily available on
site.

Any commissioning data should also be kept with these manuals.

Asset registers are established and should be designed to prthedellowing information:

. an inventory of plant and wateassociated equipment;
. a basis for identifying plant details;

a

b

c. a basis for recording the maintenance requirements;

d. a basis for recording and accessing information associatedmathtenance;
e

. a basis for accounting to establish depreciation and the provision needed for plant
replacement;

f. information for insurance purposes.

10. DEFINITIONS

Aerosol
A suspension in a gaseous medium of solid dagjdiquid particles or
solid & liquidparticles having negligible velocity.

Bacteria
(Singular bacterium) a microscopic, unicellular (or rarely multicellular)
organism.

Cold Water Service
Installation of plant, pipes and fitting in which cold watestsred, distributed and
subsequently tscharged.

Domestic Water Services

Hot & cold water services intended for personhggiene, culinary, drinking water or other
domestic purposes.
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Legionnaires’ Di sease
A form of pneumonia caused by legionella bacteria.

Legionellae

The genugegionella belongs to the family legionella, which has &@species. These are
ubiquitous in the environment and found in a wide spectrafmatural and artificial
collections of water.

Legionella
Type ofaerobicbacterium which is found predominantly in warm water ennineents
(Singular of legionellae)

Legionellosis
Any illness caused by exposure to legionella.

PontiacFever
A disease caused by species of legionella an upper respiitit@ys less severéan
Legionnaires disease.

Pseudomonag\eruginosa

A Gramnegative bacterium, commonly found in wet moist environments. It is commonly
associated with disease in humans with the potential to cause infections in almost any organ
or tissue, especially patients compromised by underlying disease, agamnmune

deficiency.

PPM
Planned Preventative Maintenance

Risk Assessment

Identifying and assessing risk from Legionellosis / Pseudonaemaginosa/other water
borne pathogens from work activitiesd water sources on premises and determining any
necessary precautionary measures.

Sentinel Bps

For a hot water servicethe firstand last taps on a recirculating system. For cold water
systems (or nostirculating hot water systems), the nearesicafurthest taps from the

storage tank. The choice of sentinel taps may also include other taps which are considered
to represent a particular risk.

HSE
Health & Safety Executive.

HSG
Health & Safety Guidance

HTM
Health Technicdlemorandum
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Risk Assessment
Identifying and assessing the risk from waterborne pathogens from work activities and water
sources on premises and determining any necessary precautionary measures.

Water Safety Group

A multidisciplinary group formed to undertake the commissioning and development of the
Water Safety Group (W®). It also advices on the remedial action required when water
systems or outlets are found to be contaminated and the risk to susceptible patgents
increased.

Water Safety Plan (WSP)

A riskmanagement approach to the microbiological safety of water that establishes good

practicein local water distribution and supplyt will identify potential microbiological

hazards caused by P. aeruginesa other opportunistic pathogens, consider practical

FaLSoda FYyR RSGOFAT | LILINE Lhekdmbirstioodwréing2 £ Y SI & d;
documents that need to be kept djp-date andreviewed whenever organisations make

changes to water supplies, or tiee use of water and accompanying control measures.

11. EQUALITY IMPACT ASSESSMENT

An Equality Impact Assessment (EIA) has been conducted on this procedural document in
line with the principles of the Equality Analysis Policy (CORP/EMP 27) and the Fair Treatment
for All Policy (CORP/EMP 4).

The purpose of the EIA is to minimise and if possible remove any disproportionate impact on
employees on the grounds of race, sex, disability, age, sexual orientation or religious belief.
No detriment was identified See Appendix.2

12. ASSOCIATEDRUS POLICYYROCEDURAL DOCUMENTS

Trust Major Incident Plag CORP/RISK 1
Trust Code of Practice Control of ContractordDd®HSites

Water Safety Pla®perations andProceduresvianual(WSP/Tech

13. DATA PROTECTION

Anypersonaldataprocessingssociatedvith this policywill be carriedout under¥/ dzNNB y (i
dataprotectionf S 3 A &dsih the’DatgPebtectionAct2018andthe UKGeneralData
ProtectionRegulatiofGDPR2021.

For further information on data processing carried out by the trptgase refer to our
Privacy Notices and other information which you can find on the trust website:
https://www.dbth.nhs.uk/aboutus/our-publications/informatiorgovernance/
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Health Technical ®morandum 0401: Supplement Performancgpecification D 08:
thermostatic mixing valves (healthcare premises) 2015

HSE Managing the risks from hot water and surfaces in health and social care 2012
HSE; INDG253 Controlling Legionella in Nursing and residiecdére home2009
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APPENDIX £ WATER SAFETY GROGUFERMS OF REFERENCE

™
(care g™ NHS
ﬁﬁ / Doncaster and Bassetlaw
‘\\ T Teaching Hospitals
Iy HIS Rosiundathon Trugt
e Terms of Reference
Mame of Committee | | VWater Safety Group
Group
Accountable to Chief Executive {Duty Holder)
Reporting to Infection Prevention and Control Committes
Primary Purpose The YWater Safely Group provides s forum for those

indniduals with delegated roles and responsibilities to
take collective ownership for enswring that water related
hazards are identified, risks are asses=ed, control
measures are developed and monitored, and incident
response protocols are implemented.

Membership of Group | Deputy Director of Eztates & Facilities

Director of Infection Prevention and Contral

Head of Estates DBETH

Head of Medical Technical Sarvices DBTH

Head of Faciliies DETH

Head of Compliance DBTH

Head of Capital DBTH

Estates Manager Mechanical DRIBMH

Estates Manager BDGH

Lead Murse of Infection Prevention and Control

Trust Authorised Engineer for Water Systems [AE)
Where a member of the group is unable to attend a
nominated deputy should sttend in their absence

Cluoroum Director of Infection Prevention and Contral {or deputy).

Haad of Estates (or deputy), Head of Facilities (or
deputy] + at least 2 other members of the group.

Lead Professional Heaad of Estates DETH

{Chair}

Deputy Chair Estates Manager (Meachanical) DRI MAMH
Responsibilities ®  Towork and support the |PC team

* Toensure effective ownership of water quality
rmanagement for all uses

# To determine particular vulnerahbilifies of the at risk
populstion
To review risk assessments related to water quality
To ensure the Trust Water Safety FPlan (WSF) i= kept

under review, including risk assessments and other
associated documentation

&  Toensure tasks indicated by rick assessment are
sllocated and accepted
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T
FJ.TJ."j
Doncaster and Bassetlaw

ching Hospitals

» Toensure new builds, refurbishments, modifications
and equipment are designed. installed commissionad
and maintained to the required water standards

# Toensure maimtenance and mondoring procedures
are in place
To review climical and environmental monitoring data
To agree and review remedial measures and actions,
and ensure an aciion plan is in place, with agreed
desdlines, to ensure any health risks perisining to
water guality and safety are addressed

» To determine best use of available resource

# To be responsible for training and communication on
water related issues

* To oversee water trestment with operational contral
mionitoring and fo provide an appropriste response to
out of target parameters

#* Tooversee adequate supervision, training and
competency of sll staff

#* Toensure surveillance of both clinical and
environmental monitonng

Frequency of
meetings

The W25 will convene Cuarterly

The W25 will act in an appropriste and timely manner in
response to issues or incidents that have been reporied.
‘Where there are episodes of colonisation or infection of
patients that could be related to the water system they
will be reported by the IPC team to the Chair and deputy
Chair of the WEG, who will then initiste any additional
action to be determinead.

Individual responsibilifies should mot be restricted by the
need to hold formal mestings.

Dwration of Meeting

2 howrs

Minutes Circulated to

Detailed minutes of the group meetings will be recorded,
distributed promptly to the members of the W5GE and
refained on file to demonstrate good management,
approgriate and timely action and professional
governance. Minutes will also be distributed o Infection
Prevention and Control Committee and the Director of
Estates & Facilities.

Review Frequency Annualhy
Date of Last Review 28.01.2021
Date of Hext Review | 28.01.2022
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APPENDI® — EQUALITY IMPACT ASSESSMHEMIRT 1 INITIAL SCREENING

Service/Function/Policy/Project/ Care Group/Executive Assessor (S) New or Existing Service ol Date of Assessmen|
Strategy Directorate and Department Policy?

Water Safety Policy CORP/HSFS 18 Estates and Facilities Mathew Gleadall Existing policy 15/11/2021

v.5

1) Who is responsible for this policyMName ofDivisiorDirectorate: Estates and Facilities

2) Describe the purpose of thpolicy/? Who is it intended to benefit? What are the intended outcomes?

¢t2 2dzifAyS GKS ¢NHzZ(GQa adGNIGS3IAO YR 2LISNIGA2YyFE YIydyaSYSyid LINROSaa

3) Are there any associated objectivedPaintaining safe water qaplies, minimising the risk of harmful bacteria growth within water systems

4) What factors contribute or detract from achieving intended outcomes®aff compliance with requirements of the policy

5) Does the policy have an impact in terms of age, race, disability, gender, gender reassignment, sexual orientation, maiviagartnership,
maternity/pregnancy and religion/belief?No
1 If yes,please describe current or planned activities to address the imp@cy). Monitoring, consultationg N/A

6) Is there any scope for nemeasures which would promote equality(&ny actions to be takeq N/A

7) Are any of the following groups adversely affectéy the policy? No

Protected Characteristics Affected? Impact

a) Age No

b) Disability No

c) Gender No

d) Gender Reassignment No

e) Marriage/Civil Partnership No

f) Maternity/Pregnancy No

g) Race No

h) Religion/Belief No

i) Sexual Orientation No
8) Provide theEquality Rating of the service / function /policy / project / strategytick P) outcome box
| Outcome 1P | Outcome 2 | Outcome 3 | Outcome 4

Date for next review: October 2024
Checked by: H Timms Date: 15/11/2021
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APPENDIX 3 WATER SAFETY PLAN MODEL

Statement
Purpose & Scope
Roles & Responsibilities
Communications Pathway

WSP: Part 1.1 Governance Policy Water Safety Group [Terms of Ref]
Training & Competency
Risk Assessment Need
Record Keeping
Auditing & Verification
Specification
Risk Assessment —>
Competency

. ; Design <

WSP: Part 2.1 Design Control Install )
Commission
Soft Landing <
Handover P
Scope of Assessments
Risk Assessments Findings

WSP: Part 3.1 Risk Assessment and Schematics Asset Reg|st§r_ : .
System Identification Register
Schematic Diagrams
Risk Assessment Reviews
Risk Assessment Remedial Actions

WSP: Part 4.1 Control Measures Controls Measures & Monitoring
Sampling Plans

, Standard Operating Procedures Work Instructions

WSP: Part 4.2 [SOP] I Exemplar Forms
Incident Plans

WSP; Part 5.1 Support Schemes Other Health & Safety Information
Surveillance Monitoring
Governance Arrangements
Applicable Controls Measures &
SOPs

WSP; Part 6.1 Logbook Reports on task outcomes
Defects & remedial actions log
Sampling data
Relevant data on water safety

Note:! GKS GAYS 2F gNARGAYy3IS (KS ¢NHzAGQa

2 { ¢

02YL

policy and the WB/Tech. The latter document encompasses many ofinldesidualelementshighlighted
abovecurrertly. It is the intention to adopt the WSP model above and based on BS8680 at the appropt

time.
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